
 

Leadership and Management Development Pathways: Site Map and Wireframe 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership and Development 

Pathways 

Leading Self Leading Others Leading Business 

Self-Awareness 

Values & Behaviors 

Emotional Intelligence 

Creative Thinking 

Influencing & Negotiating 

Resilience 

Time Management Skills 

Delegation 

Confidence 

Prime 

Professional Boundaries 

Agile Thinking 

Learning Styles 

Handling Work Stress 

Personal Brand 

Managing Change 

Strategic Thinking 

Honest Conversations 

Leading & Motivating Teams  

Continuous Conversations 

SMART/Robust Objectives 

Effective Inductions 

Confidence with Feedback 

Understanding the Wider 

Business 

Performance Management 

Recruitment – Good Candidate 

Experience 

Governance Escalation 

Handling Work Related Stress 

Leadership Styles 

Leadership Expectations 

Basic Management Skills 

Managing Remotely 

Taking the Next Step 

Career Conversations 

Forward Planning 

Capacity Planning 

Financial Awareness 

Recruitment 

Succession Planning 

Producing a Business Case 

Decision Making 

Delegation 

Challenging the Status 

Quo 

Team Building 

Problem Solving 

Unconscious Bias 

Professional Boundaries 
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