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Planned Works

An Overview of Asset Investment

This video provides an overview of the Asset Investment 
Team and the service they provide at Anchor Hanover.

Planned Works Toolkit

The Planned Works Toolkit has been designed as a simple guide to help you understand Anchor Hanover’s approach to Planned 
Investment and to provide clarity on Anchor Hanover’s process for delivery of Planned Investment Projects.

The aim is to support the delivery of planned works projects in a structured and consistent way across all regions in line with Anchor 
Hanover’s Planned Investment Policy and Processes.

So whether you are new to Anchor Hanover or looking to refresh your knowledge, there is a wealth of information and supporting 
documents in one easy to access location. 

Click ‘Open Toolkit’ to get started.

Open Toolkit

The Asset Investment MyLearning Assessment should be 
completed as part of your induction and annual performance review.

This assessment will cover questions relating to the Asset 
investment Team, their ways of working, and specific questions 
around Processes

Please use the supporting information provided within this module to 
help you complete the assessment.

My Learning Assessment

5 Stages of Planned Works Delivery

Additional Resources

STAGE 1
Programme Release

STAGE 2
Pre-Construction Phase

STAGE 3
Mobilisation Phase

STAGE 4
Construction Phase

STAGE 5
Post-Contract Phase

FAQ’s

Frequently Asked Questions Other Useful MyLearning Modules
Click below to view our most commonly 
asked questions. Home Ownership

Asbestos Awareness

Northgate System
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